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Communication  
!

•  Reassess whether you are effectively communicating 
with your evaluator, staff members, parents & students. 

•  Err on the side of communicating with others rather than 
assuming they know what is going on. 

•  Communication shows you care and you wish to keep 
others informed. 

•  Concerning parents, ask what you would want to know if 
your child was having the same issue. 
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School Safety 
•  Ensure that school safety protocols are being followed 

(e.g., locked doors, visitor passes). 
•  Encourage staff, volunteers, and students to 

communicate if a student or adult is behaving oddly. 

•  Err on the side of safety, and contact law enforcement 
whenever you feel an unsafe individual is in the building 
or on the way. 

•  Remember that caring for kids is one of the best ways to 
prevent school violence. Even if a student is seeing you 
about a disciplinary matter, ask them about other 
interests.  
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Evaluations 
•  Ensure you are staying on pace regarding any 

evaluation expectations. 

•  Utilize verbal & written counseling, as well as intensive 
assistance or other forms of remediation, if a teacher is 
not succeeding. Do not let concerns just pile up. While it 
may be uncomfortable to broach the issues now, it will 
be more difficult later, if you do not do anything.  
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Stay confident, loyal, and use 
resources 
•  Others will sense if you are not confident about what you 

are doing. This will undermine your effectiveness over 
time. 

•  Regularly contact your mentor, other administrators, or 
additional advisors if you are unsure of how to handle a 
situation or you need reassurance. There is no reason to 
go it alone.  

•  Remain loyal to other administrators, school board 
members, and your staff. Do not criticize others, unless 
you are doing so in a meeting or conversation with the 
individual of whom you are critical. (Remember that 
others may be recording your comments) 
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Stay positive and do not lose your 
temper 
•  Stay positive and express a positive attitude around 

others, even if you are not feeling positive. 

•  Don’t fall into the trap of discussing how you can’t wait 
for the year to get over. This sets the wrong tone in the 
building, amongst staff and parents.  

•  Do not lose your temper with students or staff. This 
occurs most frequently at the end of the day and at the 
end of the school year.  


